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TGSE Housing Group 
Who are we?

Formed in 2003 comprising:

• Core Group of 5 LAs and 5 Leading RSLs

• RSL Forum and specialist 
sub groups to lead on 
project activity supported 
by a Coordinator



Key Achievements Overview
2008/09

1. TGSE Housing Strategy launch
2. Strategic Housing Market Assessment 2008 
3. £5.88m awarded for Decent Homes / Empty 

Homes
4. Sustainable Development Seminar
5. A Comprehensive Development Agreement for 

Craylands and Fryerns project
6. Choice Based Lettings scheme called ‘On The 

Move’ launched in Southend



Key Achievements Overview cont.

2009/10
1. Warm & Healthy Homes Partnership launched 

2. Homebuy – Key to affordable home ownership
3. Housing Viability Training & Support
4. Strategic Housing Market Assessment Update 

2010 
5. New Future for Craylands Phase 1 on site

6. TGSE Conference at Wat Tyler



Key Achievements Overview cont.

2010/11
1. Private Sector Homes Improved 2009-11 
2. Green Apple and National Energy Awards 
3. Landlord Accreditation launched
4. Quarterly Market Trends Analysis Bulletins 
5. Urban Design Training 
6. Homelessness Support and Training
7. Affordable Housing Support
8. Selection of housing schemes in the sub 

region       



2008/09
1. Housing Strategy Launched
Launched at TG Forum November 2009 Vision: 

To deliver quality housing that 
contributes to sustainable 
communities and a 
balanced housing market



1. TGSE Housing Strategy cont.

Key Themes
1. Managing future 

growth
2. Meeting the needs 

of vulnerable 
groups

3. Investing in the 
Housing Stock



2. Strategic Housing Market 
Assessment (SHMA)

• Completed by GVA Grimley

• Sound evidence base to 
guide local strategies

• Improve quality of housing 
& overall supply

• Seeks to address economic 
& housing challenges 
next 20 years



2. SHMA cont.

Defines the South Essex sub region as:
• Single Sub Regional Housing Market -

similar House Price and Socio-Economic Characteristics 
• Sub-Markets based on Main Towns 
• Commuting & Migration Inter-Dependencies 
• 71% Commuting 

Self-Containment / 
21% Commute 
to London



2. SHMA cont.

Key outcomes
• Demographic / Economic Trends
• Housing Market
• Housing Supply 
• Affordable Housing 

Need



3. £5.88m Private Sector Homes

Successful Funding Bid £5.88m

• Decent Warm & Healthy Homes
With a target to renovation up 
to 11,200 private sector homes,
reduce fuel poverty targeting 
vulnerable households

• Empty Homes
With a target to bring 60 long term
empty homes back into use 
as affordable housing



4. Sustainable Development 
Training

• Latest sustainability tools & practices
• Designing eco friendly homes
• Achieving resource efficiencies and

Code for Sustainable Homes 3+
• Building for Life check list



5. Development Agreement

• Comprehensive 
Development 
Agreement for 
Craylands & Fryerns

• Key partners HCA, 
Basildon BC & Swan

• 12 year regeneration 
programme

• Physical and social 
improvements

• 1,308 new homes to be 
built



6. Choice Based Letting

• Southend Council “On The Move”
• New Allocations Policy
• New banding system
• Upgrading of IT
• Launched February 2009
• Now 3 CBL schemes 

operating in sub region



2009/10
1. Warm Healthy & Homes 

Partnership launched

• Officially Launched 
October 2009

• Offers range of 
measures 
to improve 
private homes 
including healthy 
home loans and 
energy grants



2. Homebuy - Local Agent Moat

• Key to affordable home ownership
• One stop shop across the sub region 
• Low Cost Home Ownership products
• Advice on eligibility, properties 

& how to apply
• 3970 Applications &

1650 Approvals 2008-11



3. Housing Viability Training

• TGSE Housing Group 
commissioned Tribal to assist with 
housing viability and funding 
models in the sub region.

• Included Residual Land Valuation 
Models, implications for housing / 
planning policy

• Half day seminar
• Follow up support



4. SHMA Update 2009/10

• Update following housing down turn
• Review of recent market performance
• Demographic 

change
• Emerging 

themes
• Strategic 

advice
• Housing Needs 

Assessment



5. New future for Craylands

• Phase 1 well underway
• Former Fryerns School 

& Craylands Estate
• Biggest regeneration 

project  in East of 
England

• Scheme includes 
innovative building 
techniques
Local training &
employment strategy



6. TGSE Housing Conference 
2010

• Successfully held at Wat Tyler Centre
• 106 delegates attended
• Reviewed progress 
• Housing viability / delivery



2010/11
1. Private Sector Homes Improved 

Warm & Healthy Homes Partnership (2009-11) 

•Homes improved =  4696 (occupied by vulnerable people)

•Households taken out of fuel poverty =  3007

•Homes where energy rating has improved = 2400

Customer satisfaction:
I would like to thank you for all your help in getting 
a new central heating system fitted. It is a huge 
worry off my mind to have a safe and warm home.”



2. Green Apple and National 
Energy Awards

Warm & Healthy Homes Partnership wins 
two energy awards:

• Green Apple Bronze Award
• Regional National Energy
• Action Footprint Award 
tackling fuel poverty



3. Landlord Accreditation 
launched

• Feasibility report completed
• Formally launched 6 September 2010
• 2 training sessions Southend & 

Thurrock BCs
• 25 Landlords now accredited
• Southend BC now looking to use

Accredited Landlords for their 
Homeless register and 
existing landlords



4. Quarterly Market Trends 
Analysis Bulletins

• The Housing Group monitors house prices using 
Hometrack’s online Housing Intelligence System 
(www.hometrack.co.uk)

• “There has been a partial house price 
correction in South Essex BUT 
few Properties are turning over

Lower Quartile Price – Overall



5. Urban Design Training

• 48 housing and planning 
officers trained in urban 
design skills 2008-2011

• The 7 module course included:
• Study trip to Welwyn Garden 

City and New Hall, design 
briefs and Building for Life



6. Homelessness Support

Joint working

• Developing homeless 
strategies across the sub 
region

• Sharing best practice -
protocols and procedures

• Sharing of new initiatives -
rent deposit scheme 

• Mentoring of new members 
of staff

• Performance information 
shared and analysed



6. Homelessness Training cont.

• Training audit undertaken

• Shared training programme operating – included 
Managing Casework, Housing Law Update, 
Mental Health Awareness Assured Short hold 
Tenancy Training, Illegal Evictions, Homeless 
Prevention & Domestic Violence Awareness

• Outcomes: 140 people attended courses, staff 
networking and breaking down barriers, training 
has proved to be highly cost effective



7. Supporting Delivery of 
Affordable Housing

• Continuous monitoring of the 
affordable housing supply chain 
for the sub region provides:
– Help to shape the future 

affordable housing 
programme 

– Indicative figures for supply 
e.g. 6500 units to be 
delivered by 2025 (subject to 
policy changes!)

– Monitoring of planning 
permission, affordable 
housing delivery and 
timescales 



7. Affordable Homes Delivered 
cont. 

2008-2011 – South Essex Sub Region

• Forecast homes delivered = 1,273
• Homes delivered to date = 1,082

• Forecast expenditure = £57,552,216
• Expenditure to date = £51,990,395

Source:HCA



8. Selection of housing schemes 
in the sub region

• Little Gyp’s Court Castle Point> 

• The Icon Basildon>

• Fauners Estate Basildon>

• Jersey House Southend>

• The Junction Southend>

• Watts Wood Pk Thurrock>



9. Selection of housing schemes 
in the sub region cont.

• Kiln Road Castle Point>

• Ken Start House Rochford>

• Schoolfield Road Thurrock>

• Royal Court Laindon>

• Pitsea Marsh Basildon>

• Pilgrim Heights Thurrock>



Over to you!

Questions?

www.tgessex.co.uk


