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s ngrisunities Our VlSlOn
Agency

To create opportunity:

For people to live in homes they can afford in
places they want to live

For local authorities and communities to deliver the
ambition they have for their own areas

A national agency that works locally...
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Homes &

s Communities O ur TaS kS

Agency

Support the delivery of new homes

Secure the delivery of affordable homes

Accelerate regeneration of under-performing towns &
cities

Improve the quality of existing stock and transform
deprived neighbourhoods

Ensure delivery is economically, socially &
environmentally sustainable with good design

Homes and Communities
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fomest East of England
s ey lNvestment 2007 - 11

Thames

CIF £92,6m Gateway
£40.46m

G&T £11.1m

Growth
Funding
£142.4

Total

Funding
Decent Homes £1.2 billion NAHP
£60.9m (2008-11) £711.0m
P&R 109.5m
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Jhames Gateway South Essex
8 AV&stment 2007 - 11

Thames
Gateway
£40.47m

NAHP
£ 69.70m

Total

Funding
£208.3
million

CIF £35.2m (2008-11)

P&R 24.0m

Decent Homes
£38.9m
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wness 1 he new world
s Communities
Agency

New organisation — developing flexibility
New challenges — both short term and long term
New culture — national objectives & local ambitions

New partnerships with local authorities, the private
sector, RSL’s and regionally

New Approaches
— New business processes (the Single Conversaiton)
— New business products (the HCA toolkit)

New relationship with Government — the voice of
delivery
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Local Structure

Director

Terry Fuller

Head of Strategy,
Programme Head of Area — East
& Performance
John O’Mahony Naisha Polaine

Head of Area — West

Steve Collins

1 x Director

2 X Heads of Area
East — Norfolk, Suffolk,
Essex & Thames Gateway
West — Beds, Cambs &
Herts

7 X Team Leaders

One Team per County and one for
Thames Gateway

Teams of Regeneration and
Investment staff

Plus Policy and Programme Team
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wness — HCA Response
Communities
s Agency

Flexibility on grant/tailored packages

Rent to HomeBuy/conversion of LCHO stock to rent
More funding brought forward

Mortgage Rescue

Homebuy Direct

Kickstart | & Il

Local Authority New Build

Increased funding for Affordable Housing

Public Land Initiative
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Communities

Homes & HCA responses —
s Agency Thames Gateway South Essex

* Additional £37m invested in affordable housing (08/09)

e 734 tenure conversions (08/09)

Kickstart | - £2m — 73 new homes

o Kickstart Il - £2.5m — 157 new homes (in due diligence)
* Mortgage Rescue — 4 homes

LA New Build - £1.1m — 16 homes

*Fryerns & Craylands - £144m public:private investment
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s fmes&— Here and Now...

Agency

«Solid delivery progress — but plenty of delivery still to
do across the range of our programmes

«Still a difficult market for sale and shared ownership
«Some improvement in funding markets
A stronger programme position for affordable housing

A stronger position for affordable housing providers
In the market place
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Homes &

Communities
Agency

Where Next?
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fomest HCA Core Vision for Thames Gateway
ommunites
s Agency

Sustainable economic growth

Environment innovation and low carbon
economy

Connected Communities

Education & Skills

Renaissance of the estuary towns

Re-make East London

A high quality, high value Parklands landscape
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wness | owards a Single Conversation
s Communities
Agency

Strategy
Capacity
Investment

Delivery

— Programmes

— Standards & mechanisms
— Investment Tools

Embracing both capital & revenue investment
Area-wide & specific interventions
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Homes &. . LeadeI‘Sh | p
s Communities
Agency

6 Local Authorities, 4 Local Regeneration
Partnerships & TG Strategic Partnership

Interaction with London & Kent Thames
Gateway
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wness—— [Ntelligent Investment
s Communities
Agency

Maximising public funding across Thames
Gateway

Prioritisation of investment to achieve overall
vision

Viability is a state of mind
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wness  Re-Imagining the Way we Deliver

Communities
Agency

Open Mutual Objectives

Honest Problem Solving

Trust Continuous Improvement
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wness 1 e Year ahead...
s Communities
Agency

Maintain momentum
Communicate Thames Gateway Vision
Conclude Single Conversation

Deliver existing priorities & programmes
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Agency

s fness 1966 and all that...
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